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2008 
FAIR LABOR ASSOCIATION  
INDEPENDENT EXTERNAL MONITORING REPORT   
 
For an explanation on how to read this report, please visit the FLA website here. 
FLA Comment: In situations where a FLA-affiliated Company is no longer sourcing from a factory that has 
received an Independent External Monitoring visit, the Company shall submit information on a) the reason 
for exiting; b) the status of compliance and summary of efforts to remediate noncompliances in the factory; 
and c) plans to follow up on critical issues. The FLA-affiliated Company in this case has submitted the 
following information, which has not been verified by the FLA.   
Company Comment: SanMar exited this factory after placing the last order in November 2007. 
Unfortunately, the FLA audit occurred months after this date as the result of the factory still showing 
inaccurately on our active factory list provided to the FLA during 2008. The reason for exiting this factory is 
the result of the consolidation of production at a different facility and our decision was made independent of 
this compliance audit as migration started many months prior to commencement of the work by FLA’s IEM. 
SanMar has discussed the issues of noncompliance and our requested plan of action with management and 
requested comments several times over the course of the past few months. As a result of our ceasing of 
business with the factory over 12 months previously, management has indicated that they have no intention 
of responding as it is clear that no further orders will be placed at this factory by SanMar. 
 
COMPANY: SanMar 
COUNTRY: Vietnam 
FACTORY CODE: 650084923G 
MONITOR: OneStep Viet Co., Limited 
AUDIT DATE: September 12 – 13, 2008 
PRODUCTS: Swimsuits 
PROCESSES: Cutting, Sewing, Ironing, 
Inspection, Finishing  
NUMBER OF WORKERS: 643 
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Wages, Benefits and Overtime Compensation: Holidays, Leave, Legal Benefits and Bonuses  
 
WBOT.5 Employers shall provide all legally mandated holidays, leave, benefits and bonuses, such as 
official holidays, annual leave, sick leave, severance payments and 13th month payments, to all eligible 
workers within legally defined time periods. In addition, all leave and bonuses shall be calculated 
correctly. (S)  
 Noncompliance 
 
Explanation: 1. Workers’ responsibility and position allowances (ranging from VND 150,000 – VND 
3,000,000) are not included in salary to register with social insurance.  
2. Due to power cut, factory deducted 1 annual leave day from workers without 
negotiation or discussion, agreeing with trade union in advance.  
Sources:  1) payroll review, social insurance book review; 2) worker interviews, detailed 
testing 
Legal References: 1) Government Decree 12/ND-CP, January 26, 1995, implemented 
January 9, 2003 regarding social insurance regulation. Level of salary is used to count for 
social insurance, including salary based on skill level, position, contract salary, plus 
allowances like regional, position, and long-term working allowances; 2) Norm 51/TTr -
CSLD of Department of Labor Inspection. Ministry of Labor, April 13, 2007. For any work 
stoppage due to power being off, management shall be required to negotiate with trade 
union and inform workers in advance. It can be considered as a day off and replaced by 
Sunday or any day that can be paid at 100% of wage. 
Plan Of 
Action: 
1. Factory has been asked to review salary policy and include all applicable allowances in 
registering and calculating social insurance.  
2. Factory has been asked to discuss significant work-related issues with trade union 
regularly, and in particular shall negotiate with trade union and seek for the workers' 
agreement in advance to arrange for an alternative rest day due to the power cut. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
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Plan 
Complete 
Date:  
 
 
 
Wages, Benefits and Overtime Compensation: Accurate Length of Service Calculation  
 
WBOT.18 All workers shall be credited with all time worked for an employer for purposes of calculating 
length of service to determine the benefits to which workers are entitled. (S)  
 Noncompliance 
 
Explanation: Factory signed 3 definite contracts with 1 worker (3, 6 and 12 months).  
Source: employee file review 
Legal Reference: Vietnam Labor Law, Article 27, Point 2. When a labor contract as 
indicated in sub-clauses (b) and (c) of Clause 1 of this Article is expired and worker 
continues to work, both parties shall have to conclude a new contract within 30 days 
from date of contract expiration; if there is no conclusion of a new labor contract, signed 
contract shall become a contract with indefinite term. Where both parties conclude new 
contract, which is a contract with a definite term, they shall only be permitted to 
conclude for 1 more time limit, after that if worker still continues work, a labor contract 
with indefinite term must be signed. 
Plan Of 
Action: 
Factory is requested revise its employee contract policies to consider and follow Vietnam 
Labor Law, Article 27, Point 2 to ensure that worker contracts are appropriately signed 
and updated, when necessary. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
 
 
 
 
5 
 
 
 
Wages, Benefits and Overtime Compensation: General Compliance Wages, Benefits and 
Overtime Compensation  
 
WBOT.1 Employers shall comply with all local laws, regulations and procedures concerning the 
payment of wages and benefits, including overtime compensation. In any case where laws and the FLA 
Code are contradictory, the standard that provides the greatest protection for workers shall apply. 
Where provisions are lacking, employers shall take measures to reasonably accommodate matters 
concerning the payments of wages and benefits, including overtime compensation. (S) 
 Noncompliance 
 
Explanation: Factory did not follow salary scale and levels set in registered salary scale (Registered in 
June 2008 with Labor Bureau) when setting workers’ wages (Salary levels in payrolls and 
in salary scale were not matched, meaning that the factory has not applied registered 
salary scale.).  
Sources: management interview, document review 
Legal Reference: Government Decree 114/2002/ND-CP, December 2002, Article 5, Point 
3 regulated that employer shall be responsible to establish salary scale and wage table 
for all workers in the organization. A quota shall be established after having consultation 
with trade union and the salary scale and wage table shall be announced to all 
employees once established. Salary scale shall be registered and approved at local labor 
department prior its implementation. 
Plan Of 
Action: 
Factory is requested to review salary policy and ensure that salaries paid to workers are 
equal to or greater than legal limits and salary scales. Whenever necessary, salary scale 
shall be re-established and registered at labor bureau before implementation. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Forced Labor: Forced Overtime  
 
F.14 The imposition of mandatory overtime beyond the limits set by the law, a freely negotiated 
collective bargaining agreement, and/or the FLA Code, in an environment where a worker is unable to 
leave the work premises, constitutes forced labor. (S) 
 Noncompliance 
 
Explanation: When there is an overtime request, workers were required to sign up for a voluntary 
overtime register. Those who do not want to work overtime must obtain a leave note 
from their line leader or supervisors.  
Sources: worker interviews, detailed testing 
Plan Of 
Action: 
Factory management must ensure that workers are free to leave factory after a 
scheduled shift ends. As a result, factory management is requested to cancel the practice 
of obtaining leave notes from workers' superiors if they do not work overtime. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Freedom of Association: Right to Freely Associate  
 
FOA.2 Workers, without distinction whatsoever, shall have the right to establish and, subject only to 
the rules of the organization concerned, to join organizations of their own choosing without previous 
authorization. The right to freedom of association begins at the time that a worker seeks employment, 
and continues through the course of employment, including eventual termination of employment, and 
is applicable as well to unemployed and retired workers. (S) 
 Noncompliance 
 
Explanation: FLA Comment: Vietnam has not ratified ILO Conventions 87 or 98. Under Vietnamese 
law, all unions are required to affiliate with the single trade union, the Vietnam General 
Confederation of Labor (VGCL), which is affiliated with the Communist Party. With 
respect to such union monopolies, the ILO Committee on Freedom of Association has 
stated that the rights of workers to establish organizations of their own choosing implies 
. . . the effective possibility of forming . . . [trade unions] independent both of those 
which exist already and of any political party. Vietnam's legal framework is therefore not 
compatible with the ILO Principles on Freedom of Association and, as such, all factories 
in Vietnam fail to comply with the FLA Code standard on Freedom of Association. 
Plan Of 
Action: 
SanMar acknowledges that labor relations in Vietnam do not meet core ILO standards 
due to the maturity level of their industrial relations. SanMar supports efforts to raise 
awareness of good labor practices in Vietnam. We further remind factory management 
their responsibility to ensure that workers have the right to establish and join a labor 
union without interference. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Freedom of Association: Grievance Procedure  
 
FOA.26 Employer shall have in place written grievance procedures that allow first an attempt to settle 
grievances directly between the worker and the immediate supervisor but that, where this is 
inappropriate or has failed, it is possible for the worker to have the grievance considered at one or 
more steps, depending on the nature of the grievance and the structure and size of the enterprise. 
Employers shall ensure that the grievance procedures and applicable rules are known to workers. (P) 
 Noncompliance 
 
Explanation: Factory has a grievance system including, HR contact, trade union and suggestion box. 
However, workers did not use this system, as there is no guidance, instructions or 
procedure on how to file a grievance claim. 
Sources: management interviews, detailed testing 
Plan Of 
Action: 
Factory has been asked to establish a written grievance procedure and communicate 
said procedure to all workers at least once a year, as well as during new worker 
orientation. Appropriate training and instruction to all workers shall also be provided. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Harassment or Abuse: Discipline/Progressive Discipline  
 
H&A.2 Employers shall have a written system of progressive discipline (e.g., a system of maintaining 
discipline through the application of escalating disciplinary action moving, for instance, from verbal 
warnings to written warnings to suspension and finally to termination). Any exceptions to this system 
(e.g., immediate termination for gross misconduct, such as theft or assault) shall also be in writing and 
clearly communicated to workers. (P) 
 Noncompliance 
 
Explanation: Most policies and procedures have been developed, such as discipline and grievance 
policies. However, they are not implemented, there is no effective date available, and 
the disciplinary procedures do not include the role of the trade union.  
Legal Reference: Vietnam Labor Law, Article 87, Section 3. Examination of disciplinary 
action must be carried out in the presence of person concerned and with participation of 
an Executive Committee representative from the trade union of the enterprise. 
Plan Of 
Action: 
Factory has been asked to revise the discipline procedure to include an “effective date.” 
A trade union representative shall be present when the disciplinary action is taken to the 
concerned workers. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Harassment or Abuse: Discipline/Written Disciplinary System  
 
H&A.5 Employers shall maintain a system of written disciplinary rules, procedures and practices. 
Disciplinary rules, procedures and practices shall be clearly communicated to all workers. (P) 
 Noncompliance 
 
Explanation: It is reported that disciplinary policy does not provide workers a chance to reply to or 
appeal against termination. Factory did not involve the trade union in discussions of 
dismissal/termination. 
Plan Of 
Action: 
Factory is requested to revise the disciplinary policy by providing workers a means to 
reply to and appeal against termination. Disciplinary policy shall be communicated to all 
workers regarding their right to appeal termination. Trade union shall be informed and 
involved in decisions regarding worker dismissal. Termination shall be documented. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Harassment or Abuse: Discipline/Freedom of Movement  
 
H&A.12 Employers shall not unreasonably restrain the freedom of movement of workers, including 
movement in canteens, during breaks, using toilets, accessing water, or to access necessary medical 
attention, as a means to maintain labor discipline. (S)  
 Uncorroborated Evidence of Noncompliance 
 
Explanation: Before July 2008, workers were required to obtain permission card for going to the 
toilet. Despite the fact that factory removed this rule July 1, 2008, workers who accessed 
the toilet without permission cards were still issued warnings. Workers are still not 
allowed to use the toilet between 11:30am to 12:00pm. 
Source: discipline record review 
Plan Of 
Action: 
Factory has been asked to cancel the permission card system and allow all workers to go 
to toilet without restriction at all times. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Code Awareness: 
 
GEN.2 Ensure that all Company factories as well as contractors and suppliers inform their employees 
about the workplace standards orally and through the posting of standards in a prominent place (in the 
local languages spoken by employees and managers) and undertake other efforts to educate 
employees about the standards on a regular basis. 
 Noncompliance 
 
Explanation: Factory management was not informed about the FLA. SanMar’s Code of Conduct was 
not communicated to workers; it was only posted at the factory. 
Plan Of 
Action: 
Factory is requested to arrange training at least annually and to communicate SanMar 
Global Operating Principles to all workers to ensure they understand all elements and 
requirements of our Operating Principles. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Communication to Workers  
 
H&S.6 The health and safety policy shall be communicated to all workers in the local language or 
language(s) spoken by workers if different from the local language. (P) 
 Noncompliance 
 
Explanation: Company has established written policy on “health and safety,” which is attached in 
“employee handbook.” Factory did not provide health and safety training for workers 
upon employment or retrain workers on an annual basis. 
Source: document review 
Legal Reference: Circular 37/TT-LDTBXH of Ministry of Labor, Section II, Point C: 
Employers are required to train all new workers on health and safety prior to work. The 
trainer must be certified by local Occupational Health and Safety Agency, and the period 
of training must be at least 2 days. 
Plan Of 
Action: 
Factory is requested to provide health and safety training to all workers at least once a 
year, as well as during new worker orientation. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Safety Equipment and First Aid Training  
 
H&S.10 All safety and medical equipment (such as fire fighting equipment, first aid kits, etc.) shall be 
available in sufficient numbers throughout the factory, maintained and stocked as prescribed and 
easily accessible to workers. A sufficient number of workers shall be trained in first aid and fire fighting 
techniques. (S) 
 Noncompliance 
 
Explanation: There is no procedure for checking the emergency lighting system. 1 emergency light in 
the material warehouse was shorted out. 1 emergency light at the end of the sewing 
section has been disabled. 
Sources: factory walkthrough, management interviews 
Plan Of 
Action: 
Factory has been asked to assign a team to routinely check emergency lights to ensure 
that they are functional. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Personal Protective Equipment  
 
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment 
(such as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe 
exposure (such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety 
hazards, including medical waste. (S) 
 Noncompliance 
 
Explanation: Most workers do not use personal protective equipment (PPE) while working, e.g., masks 
or slippers. Workers found working on sewing machines while barefoot. 
Source: factory walkthrough 
Plan Of 
Action: 
Factory has been asked to educate employees on PPE use and to monitor their use of the 
appropriate PPE. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Chemical Management and Training  
 
H&S.13 All chemicals and hazardous substances shall be properly labeled and stored in accordance 
with applicable laws. Labels shall be placed in the local language and the language(s) spoken by 
workers, if different from the local language. Workers shall receive training, appropriate to their job 
responsibilities, concerning the hazards, risks and the safe use of chemicals and other hazardous 
substances. (S) 
 Noncompliance 
 
Explanation: Factory just installed a generator and bought several diesel oil tanks; however, these 
diesel/oil tanks were stored outside without roof cover or secondary container. Some oil 
had leaked into the soil. 
Source: factory walkthrough 
Plan Of 
Action: 
Factory has been asked not to store chemicals in open areas without proper safety signs 
and shelter. Chemical Management Documentation shall be updated to include 
discussion of proper treatment and storage of diesel/oil tanks. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Ventilation/Electrical/Facility Installation and Maintenance  
 
H&S.17 All necessary ventilation, plumbing, electrical, noise and lighting services shall be installed and 
maintained to conform to applicable laws and in such a manner as to prevent or minimize hazardous 
conditions to workers in the facility. (S) 
 Noncompliance 
 
Explanation: There are no signs warning workers about very hot machinery. 
Source: factory walkthrough 
Plan Of 
Action: 
Factory is requested to affix warning signs in local language near machinery for 
reference. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Machinery Maintenance and Worker Training  
 
H&S.18 All production machinery, equipment and tools shall be regularly maintained and properly 
guarded. Workers shall receive training in the proper use and safe operation of machinery, equipment 
and tools they use. Employers shall ensure safety instructions are either displayed/posted near all 
machinery or are readily accessible to the workers. (S)  
 Noncompliance 
 
Explanation: Some workers did not use Plexiglas for eye protection on some special machines, such as 
bartack and overlock machines. No operating instructions posted at machines. 
Source: factory walkthrough 
Plan Of 
Action: 
Factory has been requested to educate employees on protective measures and to 
monitor their use of machine guards. Factory has also been asked to post instructions in 
the local language near machinery. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Medical Facilities  
 
H&S.21 Medical facilities shall be established and maintained in factories as required by applicable 
laws. Medical staff shall be fully licensed and recognized under applicable local rules and regulations. 
An appropriate number of medical staff shall be on duty during all working hours, including any type of 
overtime, as required under local law. An appropriate stock of medical supplies shall be maintained at 
all times. Medicines of which the expiration date has passed must be replaced immediately and 
disposed of in a safe manner. (P)  
 Noncompliance 
 
Explanation: No CPR instructions in any of the 11 first aid kits. Additionally, some first aid kits were 
blocked by material.  
Source: factory walkthrough 
Legal reference: Circular 09/2000/BYT of Ministry of Health, April 28, 2000 provides 
guidance on health care for workers in medium and small enterprises; factory is required 
to provide first aid kit and first aid procedures (CPR). 
Plan Of 
Action: 
Factory is requested to provide CPR procedures in local language for all first aid kits and 
to assign a team to check routinely that all first aid kits are free of obstruction. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Sanitation in Factory Facilities  
 
H&S.22 All facilities including factory buildings, toilets, canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with all applicable laws, including relevant sanitation, medical and 
safety and health regulations. (S)  
 Noncompliance 
 
Explanation: Papers, waste, and scraps were found on the shop floor in cutting and packing areas. 
Unorganized carton boxes were found in the warehouse and the cutting section. Exhaust 
fans, barriers and walls in the cutting and sewing sections are all very dusty. 
Plan Of 
Action: 
Factory is requested to monitor housekeeping at all times to ensure factory is clean, tidy 
and well organized. 
Source: factory walkthrough 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Other - Health and Safety  
 Other 
 Noncompliance 
 
Explanation: A Safety Committee is established in the factory. However, there's no action to review 
and control health, safety and environmental (HSE) activities in factory.  
Source: management interviews, detailed testing 
Legal Reference: Circular 14/1998/TT-LDTBXH-BYT October 31, 1998, regarding on 
organization guide about health and safety practice in company production and 
business, Part 2, Point 1.2 Health and Safety Committee is required to check factory 
regularly and assess factory health and safety execution. 
Plan Of 
Action: 
Factory is requested to ensure the Health and Safety Committee is functioning. The 
committee shall conduct a meeting regularly to review, control and assess health and 
safety issues. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
22 
 
Hours of Work: General Compliance Hours of Work  
 
HOW.1 Employers shall comply with all local laws, regulations and procedures concerning hours of 
work, public holidays and leave. (S) 
 Noncompliance 
 
Explanation: Employees worked excessive annual overtime limit in 2008. Detailed testing from several 
employees revealed that they worked from 300 – 448.6 overtime hours from January 1 – 
August 31, 2008.  
Source: detailed testing 
Legal Reference: Vietnam Labor Law, Article 69, employers and workers may agree on 
additional hours to be worked, provided that the total may not exceed 4 additional 
hours in a day, or 300 additional hours in a year. 
Plan Of 
Action: 
Factory management is requested to 1) review capacity and production schedules, 2) 
document circumstances that lead to overtime and 3) identify issues that result in excess 
overtime. Management shall then develop a system to track and reduce overtime to 
ensure compliance with local laws, as well as overtime restrictions in SanMar's GOP. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
23 
 
Hours of Work: Rest Day  
 
HOW.2 Workers shall be entitled to at least one day off in every seven-day period. If workers must 
work on a rest day, an alternative day off must be provided within that same seven-day period or 
immediately following the seven-day period. (P) 
 Noncompliance 
 
Explanation: Most workers worked from 1 – 2 Sundays (rest day) during June and July 2008, meaning 
that the workers had to work from 14 – 21 consecutive days before having a day off.  
Source: payroll testing March – August 2008 
Legal Reference: Vietnam Labor Law, Article 72, regarding time of rest: In every week, 
each employee shall be entitled to a break of at least 1 day (24 consecutive hours). 
Plan Of 
Action: 
Factory management is requested to 1) review capacity and production schedules, 2) 
document circumstances that lead to overtime and 3) identify issues that result in excess 
overtime, thus creating lack of a rest day. Management shall then develop a system to 
track and reduce overtime to ensure compliance with local laws, as well as overtime and 
rest day requirements in SanMar's GOP. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Hours of Work: Protected Workers (Women and Young Workers)  
 
HOW.4 The factory shall comply with all applicable laws governing work hours regulating or limiting the 
nature, frequency and volume of work performed by women or workers under the age of 18. (S)  
 Noncompliance 
 
Explanation: Nursing mothers are required to work on rest day. 2 nursing mothers (had child under 12 
months) worked 2 Sundays in July 2008.  
Source: worker interviews, time record review 
Legal Reference: Vietnam Labor Law, Article 115, employer must not be allowed to 
employ a female employee 1) from her 7th month of pregnancy on or 2) who is nursing a 
child under 12 months of age, to work overtime, at night, or in distant places. 
Plan Of 
Action: 
Factory is requested to review the production schedule and arrange it in order to not 
employ female workers 1) from their 7th month of pregnancy on or 2) who are nursing a 
child under 12 months of age, to work overtime, at night or in rest day. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Hours of Work: Extraordinary Business Circumstance/Forced Labor  
 
HOW.11 In case of extraordinary business circumstances, employers shall make reasonable efforts to 
secure voluntary overtime work prior to mandating involuntary overtime. Employers must get workers 
voluntary consent periodically for all overtime that is above the 12 hours as provided for in the Code 
and that is not due to extraordinary business circumstances. (P)  
 Noncompliance 
 
Explanation: Weekly hours of most workers ranged from 60 – 73.5 hours during June and July 2008, 
exceeding the limit of 60 hours. 
Source: payroll testing March – August 2008 
Plan Of 
Action: 
Factory management is requested to 1) review capacity and production schedules, 2) 
document circumstances that lead to overtime, and 3) identify issues that result in 
excess overtime. Management shall then develop a system to track and reduce overtime 
to ensure compliance with local laws, as well as overtime requirements in SanMar's GOP. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Hours of Work: Other - Hours of Work  
 Other 
 Noncompliance 
 
Explanation: Several workers worked from 4 – 5.5 overtime hours per day some days in June, July, 
and August 2008. Some workers in finishing department worked continuously for 32 
hours some days in July 2008 due to rework.  
Source: time record review March – August 2008 
Legal Reference: Vietnam Labor Law, Article 69, employers and workers may agree on 
additional hours to be worked, provided that the total does not exceed 4 additional 
hours in a day, or 300 additional hours in a year. 
Plan Of 
Action: 
Factory management is requested to 1) review capacity and production schedules, 2) 
document circumstances that lead to overtime, and 3) identify issues that result in 
excess overtime. Management shall then develop a system to track and reduce overtime 
to ensure compliance with local laws, as well as overtime requirements in SanMar's GOP. 
Deadline 
Date:  
12/31/2008 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
